lack the means necessary for developing tailored programs to measure, monitor, evaluate, and improve the quality and safety of the care they deliver.
Almost 2 years ago, Thomas Jefferson University (TJU) entered into collaboration with Baylor Health Care System (BHCS) to demonstrate that the quality of medical care and safety in community hospitals in the Commonwealth of Pennsylvania could be measurably improved when those hospitals received training and ongoing support in implementing performance improvement programs. Commonwealth of Pennsylvania Representative Todd Eachus assisted in securing partial funding and in identifying 2 Pennsylvania community hospitals-Hazleton General Hospital in the northeastern region of the state and Meadville Medical Center in the northwestern region-to participate in a demonstration project with the objective of implementing a set of performance improvement strategies that had been developed by BHCS and successfully implemented in community hospitals in Texas.
The demonstration project, built upon an established and proven improvement model developed by Dr David Ballard and his colleagues at BHCS, sought to demonstrate that:
• The BHCS model could be adapted and implemented in community hospitals, especially those serving rural populations, in other states. • When quality challenges are systematically addressed using standardized processimprovement approaches, quality significantly improves.
The project was considered to be critically important to addressing unmet performance improvement needs and challenges faced by community hospitals in Pennsylvania and, ultimately, to improving the overall quality and safety of care for Pennsylvanians. From the initial training session in January 2007 to the 2 hospitals' "graduation" presentations in June 2007, the impact of this demonstration on the quality of medical care and the culture at the participating hospitals was dramatic. Ultimately, the intent is to disseminate the identified best practices to all of Pennsylvania's hospitals. (The project was the subject of a poster presentation at the 2008 CME Congress in Vancouver, Canada.) 4 The 3 articles 5-7 that follow provide an in-depth description of the Accelerating Best Care in Pennsylvania project as implemented by the BHCS/TJU team. Accounts from each of the hospitals describe how participants translated performance improvement training into successful quality improvement initiatives and created a culture of quality at their respective institutions.
We hope that you will be encouraged, as we were, that quality and safety can be improved at hospitals throughout the country by means of such systematic training programs in performance improvement. 
